DRAFT MINUTES
TOWN OF URBANNA TOWN COUNCIL
WORK SESSION OF JANUARY 23, 2025

A work session of the Town Council of the Town of Urbanna, Virginia, was held on the 23rd day of
January, 2025 beginning at 6:00 p.m. in the Council Chambers of Town Hall located at 390 Virginia
Street, Suite B in Urbanna, VA.

AGENDA ITEM 1. CALL TO ORDER & ROLL CALL
Mayor Goldsmith called the meeting to order at 6:00pm.

AGENDA ITEM 2. APPROVAL OF ELECTRONIC PARTICIPATION BY A COUNCIL MEMBER
Not necessary.

AGENDA ITEM 3. ROLL CALL

Marjorie Austin Present

Larry Chowning Present (left meeting at 7:22pm)
Alana Courtney Absent

Mayor Bill Goldsmith Present

Merri Hanson Present

Beth Justice Present

Robbie Wilson Present

Others Present:

Ted Costin, Town Administrator
Michele Hutton, Town Treasurer
Christine Branch, Town Clerk
Members of the press and public

AGENDA ITEM 4. PLEDGE OF ALLEGIANCE
The Mayor led the Pledge of Allegiance.

AGENDA ITEM 5. APPROVAL OF AGENDA

Councilmember Austin made a motion to approve the agenda as presented. Councilmember
Justice seconded. The Mayor called for any discussion. All were in favor with none opposed.
The motion passed 6-0 w/1 absent.

AGENDA ITEM 6. PUBLIC COMMENT
There were no speakers for Public Comment.

AGENDA ITEM 7. COUNCIL RESPONSE TO PUBLIC COMMENT
There were no speakers for Public Comment.

AGENDA ITEM 8. WORK SESSION: STRATEGIC PLANNING

8a. Review of Top Five Input (See Attachment A w/discussion and notes added during meeting.)
8b. Development of Priorities (See Attachment A w/discussion and notes added during
meeting.)
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Mr. Costin presented the Top Five input from council. Discussion continued regarding the items
presented and ultimately a list of priorities was developed. This information is captured in
Attachment A under the titles of Discussion Notes and The Priorities for the Town of Urbanna are.

Mr. Costin presented council with a compilation of the Top Five input from staff. (Attachment B)

AGENDA ITEM 9. ACTION ITEMS (if any)
There were no action items necessary.

AGENDA ITEM 10. COUNCIL ANNOUNCEMENTS & REQUESTS
Mayor Goldsmith expressed council’s condolences to Mr. Costin on the passing of his mother.

AGENDA ITEM 11. CLOSED MEETING (if necessary)
Not necessary.

AGENDA ITEM 12. ADJOURN OR RECESS

Councilmember Austin made a motion to adjourn. All were in favor with none opposed.
The meeting was adjourned at 8:05pm.

Respectfully submitted,
Christine H. Branch, Town Clerk

Approved by Town Council February 13, 2025

ATTEST:

Christine H. Branch, Town Clerk
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ATTACHMENT A
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ATTACHMENT B

Staff Top 5
TC (Administrator)
1. Purchase of Building
2. Municode Project
3. Personnel Policy
4, Comp Plan
5. Infrastructure Financing
JE (Marina)
1. Maintenance Staff Support (Piers, Building (Exterior & Interior), Shed Placement)
2. Kayaks (New Rack at new launch area)
3. Electrical Upgrades
4. Electrical Pedestals Repair
5. Computer training on our system
MK (Water):
1. Fair Salary Wages
2. Time Management
3. Lack of communication
4. Council needs to understand staff work load and staff
5. Lowemployee morale/engagement
MH (Treasurer):
1. Inequitable treatment of employees and salary.
2. Purchase Town Hall, then improve on the factuality layout to include being better handicap accessibility.
3. Increasing pool revenue.
4. Increase activities at the museum to bring in revenue.
5. Abetter understanding of the staff work load and daily tasks.
CB (Clerk):
1. New town website - one that | can update (possibly CivicEngage site)
2. Online codification of Town ordinances
3. Develop formal records management procedure and enact it including increased transparency within and without
4. Technology/software updates-Windows 11, new server may be needed per Franktronics, CivicClerk
5. Develop closer relationship with county

SH (Public Works):

a s DN

Communication, projects underway and staff is in the dark.

Favoritism to certain employees brings down the morale.

Council should know the staff, and have a better understanding of their duties.
Inadequate recognition and appreciation.

More confidence inthe staff to perform their duties.

PB: (Museum):

1.
2.

Continuing to look for opportunities to collaborate with businesses and historic sites in town events
Marketing
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