Town of Urbanna
Town Council
Monthly Meeting
Council Chambers-390 Virginia St. Suite B
January 11, 2024

CALL TO ORDER & ROLL CALL
Mayor Goldsmith called the meeting to order at 6:00pm
Present-Members of Council
Mayor Bill Goldsmith
Marjorie Austin
Larry Chowning
Alana Courtney
Merri Hanson -arrived at 6:03pm
Beth Justice
Sandy Sturgill
Other Attendees
Ted Costin-Town Administrator
Roy Kime-Zoning Administrator
Andrea Erard-Town Attorney-via Zoom
Michele Hutton-Town Treasurer
Martha Rodenburg-Town Clerk
Members of press and public

All stood for the Pledge of Allegiance

APPROVAL OF AGENDA
Councilmember Austin made a motion to approve the agenda as presented
Councilmember Sturgill seconded
Austin, Chowning, Courtney, Hanson, Justice, Sturgill and Goldsmith voted yes
Motion passed 7-0

MINUTES
Councilmember Austin made a motion to approve the minutes of the October 12, 2023 meeting, and the minutes of
the November 30, 2023 special meeting
Councilmember Courtney seconded
Austin, Chowning, Courtney, Hanson, Justice, Sturgill and Goldsmith voted yes
Motion passed 7-0

REPORTS
Town Administrator
Mr. Costin reported:
e He continues to familiarize himself with topical files and processes
e Has taken over the planning & zoning duties from Mr. Kime
e Attended various meetings with residents and professionals regarding the museum, trolley, trash contract,
committee assignments, and regional matters
e Had an in-person meeting with the Town Attorney to map out priorities
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e Has meetings scheduled with County Administrator and insurance carrier

e Recommends committees meet as soon as possible to begin budget process

e Sent Council suggestions on agenda and application deadlines, as well as public hearing processes for Council
and committees

e Recommends short-term rental (STR) matter be sent to the Planning Commission to consider eliminating R1 by-
right uses in B1 district, and eliminating requirement for residential units be associated with the business in the
B1 uses by Special Use Permit (SUP)

e Local restaurant week will be held January 18-28

Treasurer
Michele Hutton presented the Treasurer’s Report for December 2023
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e There are approximately $14,542 in delinquent Personal Property Taxes, going back to 2017DMV stops have

been placed on delinquent accounts through Middlesex County
0 Working on getting authority to do stops through the Town, so stops can be put on DMV accounts if
delinquent with Town, but not County

e Ms. Hutton is doing research on moving some accounts in order to earn more interest, including the water
reserve account

e Inresponse to a question from Councilmember Courtney, Ms. Hutton responded many of the delinquent tax
owners have moved and it’s unlikely the money will be recouped

e Approximately $19,786 in delinquent Real Estate taxes

Discussion took place regarding delinquent water accounts and current status of the Taber Fund, as well a need to re-
pay the account for monies removed for pool construction

PUBLIC COMMENT
e Matt Gobush spoke in support of Small Town Burger
e Kathy Vesley spoke regarding Small Town Burger

COUNCIL COMMENT
e Councilmember Austin asked for clarification on the proposed agenda deadlines presented by Mr. Costin
0 Mr. Costin explained it was an administrative function and did not need Council action

e Councilmember Courtney spoke regarding a Southside Sentinel article related to pool fundraising and
acknowledged Councilmember Sturgill’s efforts to raise money for the pool

e Discussion took place regarding the Meals Tax collected for December were higher than in the Treasurer’s
report due to the holidays, and other circumstances

e Councilmember Chowning spoke to remind everyone there are three Town Council seats that will be open for
election in 2024, and applications to run are available at the Middlesex County Registrar’s Office

OLD BUSINESS
Trash Contract-Status Update
e Mr. Costin updated Council on his research regarding trash collection options, including the costs and
requirements involved in the Town bringing it in-house
e Mr. Costin will continue to research options and pursue bids from trash collection companies

NEW BUSINESS
Meeting/Work Session 2024 schedule
Mayor Goldsmith presented the proposed 2024 Town Council Meeting and Work Session schedule, with the main
changes being moving the monthly meetings to the second Thursday of the month, and the work sessions to the fourth
Thursday of the month, due to the Town Attorney’s schedule.
Councilmember Austin made a motion to approve the proposed 2024 Urbanna Town Council Meeting and Work
Session calendar as presented and all meetings will occur at the Town Hall at 6:00pm.
Councilmember Sturgill seconded

Austin, Chowning, Courtney, Hanson, Justice, Sturgill and Goldsmith voted yes

Motion passed 7-0
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Urbanna Town Council
Proposed 2024 Meeting/Work Session
Schedule
Following January 11, 2024

Monthly | Work

Meeting | Session
January 25%*
February 8 22
March 14 28
April 11 25
May 9 23
June 13 27
July 11 25
August 8 22
September 12 26
October 10 24
November 14
December 12

All meetings and work sessions to be held at 6:00pm
unless otherwise noted
Urbanna Town Hall
390 Virginia St.
Suite B
Urbanna, VA 23175

*_The January 25th meeting will begin at 7:00pm, due to
previously advertised public hearings

Electronic Meeting policy
Andrea Erard explained the policy updates the current policy to be consistent with State Code, with no significant
changes.
Councilmember Austin moved for the adoption of the Electronic/Remote Participation in Meetings Policy.
Councilmember Justice seconded

Austin, Chowning, Courtney, Hanson, Justice, Sturgill and Goldsmith voted yes

Motion passed 7-0
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Committee/Commission Appointments
Mayor Goldsmith presented the proposed committee and commission appointments; he noted some ad hoc
committees had been dissolved.
Councilmember Hanson noted the Waterfront Committee wants to start again.
Discussion took place regarding the VA250 committee.
Councilmember Austin made a motion to adopt the Committees and Commission assighnments as presented, with the
proposed Board of Zoning Appeals appointees to be recommended for approval by the Middlesex County Circuit
Court.
Councilmember Courtney seconded
Austin, Chowning, Courtney, Hanson, Justice, Sturgill, and Goldsmith voted yes
Motion passed 7-0
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Main Street Memorandum of Understanding
Ted Costin gave an overview of the Memorandum of Understanding between the Town of Urbanna and the Department
of Housing and Community Development (DHCD) regarding the FY 2024 Community Vitality Grant. The purpose of the
grant is to fund the Urbanna Main Street project.

e MOU must be executed to acquire additional funds to undertake a strategic plan for future projects

e Next step in formalizing the governing structure and developing a 501(c)(3)

Discussion took place regarding the grant which will fund the following
e Organization formation, including attaining 501(c)(3) status
e Assistance with developing a strategic plan

Councilmember Austin made a motion that Mayor Goldsmith be authorized by the Town Council of Urbanna to sign
the Memorandum of Understanding for a Community Vitality Grant (CVG) between the Town of Urbanna and the
Virginia Department of Community Development as presented for the desired purpose of overall economic
development. | further move that Councilmember Hanson serve as council’s liaison to any Main Street entity.
Councilmember Courtney seconded
Austin, Chowning, Courtney, Hanson, Justice, Sturgill, and Goldsmith voted yes

Motion passed 7-0
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ANNOUNCEMENTS
There were no announcements

ADJOURN

Councilmember Austin made a motion to adjourn

Councilmember Courtney seconded

Austin, Chowning, Courtney, Hanson, Justice, Sturgill, and Goldsmith voted yes
Motion passed 7-0

Meeting adjourned at 6:54pm

Submitted by:

Martha J. Rodenburg
Town Clerk
Approved by Town Council 05/09/2024

January 11, 2024

13



