Town of Urbanna
Town Council
Monthly Meeting
Council Chambers-390 Virginia St. Suite B
November 16, 2023

CALL TO ORDER & ROLL CALL
Mayor Goldsmith called the meeting to order at 6:01pm
Present-Members of Council
Mayor Bill Goldsmith
Marjorie Austin
Larry Chowning
Alana Courtney
Merri Hanson
Beth Justice
Sandy Sturgill
Other Attendees
Roy Kime-Zoning Administrator
Andrea Erard-Town Attorney
Michele Hutton-Town Treasurer
Martha Rodenburg-Town Clerk
Members of press and public

All stood for the Pledge of Allegiance

APPROVAL OF AGENDA
Councilmember Austin made a motion to approve the agenda as presented
Councilmember Sturgill seconded
Austin, Chowning, Courtney, Hanson, Justice, Sturgill, and Goldsmith voted yes
Motion passed 7-0

PUBLIC HEARING-AMENDMENT TO THE COMPREHENSIVE PLAN PERTAINING TO THE CHESAPEAKE BAY
PRESERVATION ACT (CPBA)
Mayor Goldsmith opened the public hearing
Roy Kime gave the background regarding the resolution
e Since the creation of the Town’s Comprehensive Plan 2012, there have been a number of changes in the CBPA
and regulations of the Virginia Department of Environmental Quality (DEQ.)
o Changes not reflected in Comprehensive Plan or Town ordinances
o Redraft of the language in 2019 did not satisfy DEQ when submitted
o Proposed resolution will replace the portion of the Comprehensive Plan regarding CBPA
o Language of resolution has been reviewed and approved by DEQ staff
e The resolution had been referred to the Planning Commission for its recommendation
o Planning Commission held a public hearing November 14, 2023
o Planning Commission unanimously recommended Council approve the resolution
No members of the public spoke regarding the resolution
Mayor Goldsmith closed the public hearing
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Councilmember Austin made a motion to approve the amendment to the Comprehensive Plan pertaining to the
Chesapeake Bay Preservation Act as presented.
Councilmember Sturgill seconded

Austin, Chowning, Courtney, Hanson, Justice, Sturgill, and Goldsmith voted yes
Motion passed 7-0

UTC Minutes-November 16, 2023



UTC Minutes-November 16, 2023



UTC Minutes-November 16, 2023



UTC Minutes-November 16, 2023



UTC Minutes-November 16, 2023



UTC Minutes-November 16, 2023



UTC Minutes-November 16, 2023



UTC Minutes-November 16, 2023



UTC Minutes-November 16, 2023

10



UTC Minutes-November 16, 2023

11



UTC Minutes-November 16, 2023

12



UTC Minutes-November 16, 2023

13



UTC Minutes-November 16, 2023

14



PUBLIC HEARING-ORDINANCE 2023-03 TO AMEND THE URBANNA TOWN CODE SECTION 17-4.10.11.1
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Mayor Goldsmith opened the public hearing
Roy Kime gave the background regarding the ordinance
e Section 17-4.10.11.1 of the Town Code must be amended to reflect information DEQ requires on
site/development plans submitted for consideration
e The ordinance had been referred to the Planning Commission for its recommendation
o Planning Commission held a public hearing November 14, 2023
o Planning Commission unanimously recommended Council approve the ordinance
No members of the public spoke regarding the resolution
Mayor Goldsmith closed the public hearing
Councilmember Austin made a motion to approve Ordinance 2023-03 to amend the Urbanna Town Code Section 17-
4.10.11.1 as presented
Councilmember Sturgill seconded
Austin, Chowning, Courtney, Hanson, Justice, Sturgill, and Goldsmith voted yes
Motion passed 7-0
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MINUTES

Councilmember Austin made a motion to approve the minutes from the September 14, 2023 meeting and the October
30, 2023 special meeting as presented.

Councilmember Sturgill seconded

Austin, Chowning, Courtney, Hanson, Justice, Sturgill, and Goldsmith voted yes
Motion passed 7-0

REPORTS
Town Administrator

Mayor Goldsmith reported:

Oyster Festival was a success, with excellent weather, estimated turnout of 50,000, and minimal police
interactions for bad behavior
o Thanked staff, especially Michele Hutton for her hard work during a busy time of year
Mayor Goldsmith & Mr. Kime met with representatives from the regional YMCA to discuss a partnership to
utilize the Marshall Family Community Pool during off-hours
o Goalis to add services that doesn’t detract from the pool in Deltaville
A possible ban on menthol cigarettes concerns the Chesapeake Bay Cigarette Board
o Menthol cigarettes constitute 35% of cigarette sales
Trash pick-up will be Tuesdays only until mid-April
Individuals interested in serving on one of the Town’s Committees or Commissions are asked to putin an
application.
o Committee and Commission assignments will be made at the beginning of the year
o Applications are available online or in Town Hall
Town was turned down for the most recent BIG project to put floating docks at the north end of the marina
o No reason was given, but we were encouraged to reapply by the end of July 2024
Report made of a possible poisoning of a dog in town
o Incident discussed with the Sherriff
o Reminder to all of us to be vigilant with our pets
Almost 3 years ago, when there was a large turnover of town staff and council members, Holly Gailey’s town
electronic files were missing. Accusations were made and Holly’s character was maligned. Last Tuesday, Frank
from Franktronics was working in our server and discovered that there was a hard drive that had become
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disconnected. We do not know when or how it happened. When it was re-connected it turned out to be Holly’s
hard drive and the files are now back. As Mayor | would like to formally apologize to Miss Gailey on behalf of the
town for the undue hardship this has caused her.

Treasurer’s Report
Michele Hutton presented the Treasurer’s Report for October 2023
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Real Estate & Property Taxes:
e Mailed out October 20
o Escrow accounts mistakenly mailed to customer, as well as escrow bank
e Real Estate taxes collected
o Asof10/31-535,046.46
o Asof11/16:591,822.23
e Personal Property taxes collected
o Asof10/31-51,016.86
o Asof11/16-53,502.96

Oyster Festival:
e Business license tax collected

o $22,300.00 for 108 vendors

o Funds turned back to the Oyster Festival Foundation to assist with security payments
e Qyster Festival meals tax

°  Due on or before December 5™

o Asof 11/16, 3 payments received totaling $4,077.53

o 29 food vendor locations (not including Town restaurants)
e 13 non-permitted vendors were identified and given choice to pay or leave

o 8 vendors paid

o 4 shut down

o 1 allowed to stay due to being a non-profit and only handing out information

Lodging:
e Permitted Short-Term Rentals (STRs)
o 1-no reporting since July
o 4-1 month behind
o AirBnb, Home-a-way, Trip Advisor, and Priceline are current booking STRs

Meals Tax:
e One restaurant owes for September
e October taxes are due November 20t

Ms. Hutton also updated Council on the day-long festivities planned for Saturday, December 2", ending with the
Christmas Parade

Further discussion took place regarding the Oyster Festival and their income and expenses.

Pool Committee
Barbara Hartley reported:
e Pool construction complete, including retention pond and plantings
e Pool cover should arrive within 3 weeks
e Equipment from old pool being used to for maintenance
e There was a pump failure caused by a circuit breaker that has been fixed
e Research continues regarding pool maintenance, Health Department requirements, and potential partnerships
for programs and activities
Roy Kime added the pool cover would been installed the following Monday
Mayor Goldsmith discussed possible collaboration with the YMCA to assist with staffing

Water Committee
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There was no report given

Planning Commission
Councilmember Hanson reported since the Planning Commission meeting had only taken place two days prior, there
was no formal report to be presented, but she did give an overview of the meeting
e Public hearings took place regarding the CPBA amendment to the Comprehensive Plan, as well as Ordinance
2023-03 to amend Section 17-4.10.11.1 of the Urbanna Town Code
e Street sign replacement was discussed
e Continued discussion regarding short-term rentals

Councilmember Hanson added
e Urbanna Main Street had received a Community Vitality Grant (CVG)
e Upcoming Holiday Home Tour has received several large sponsors, as well as free media promotion
e Holiday Home Tour seeking volunteers

It was clarified Urbanna Main Street was not supported through Department of Housing and Urban Development (HUD),
but through Department of Housing and Community Development (DHCD)

Urbanna Main Street is currently working towards 501(c)(3) status and continues fundraising efforts

Councilmember Austin stated the need for a “blast” to promote the kayak rental
e Councilmember Hanson agreed with Councilmember Austin and discussed the matter further, including location
of kiosk, and need to clean-up area
e Michele Hutton added the revenue for the kayak rentals was less than S50

Councilmember Chowning asked for an update on having a link to the kayak trail on the website
e Council discussed the difficulty of using the link on the original site
e Further discussion took place regarding the Town website and Urbanna.com, which is the Urbanna Business
Association’s (UBA), and better promotion/signage of the kayak rental and kayak trail

Project Funding Committee
Councilmember Sturgill reported the following:

e Donations made to UBI-$98,958.21

e Donations pledged but not collected-$42,000.00

e Funds collected by Town of Urbanna for lifetime memberships, brick sales, etc.-543,636.00

e Total funds collected-$184,594.21

e Additional $3,000 coming from the Oyster Festival Foundation

e Neither the Urbanna Business Association nor the Kiwanis Club have donated as of November 16™
Discussion took place regarding the health of the fundraising, and there is no current need to borrow money to
complete the project

Councilmember Justice added there is a Facebook page where people can go for more information
Councilmember Austin added her sympathies to the Marshall family for the loss of Pat Marshall

PUBLIC COMMENT & PUBLIC COMMENT RESPONSE
e Billy Mayo spoke regarding informing community to keep pets safe from harmful chemicals
e Jill Durand spoke to inquire if YMCA would consider a joint membership option with the pool
o Mayor Goldsmith responded they would not, but would lease the pool for their projects
OLD BUSINESS

21
UTC Minutes-November 16, 2023



There was no Old Business

NEW BUSINESS
Street sign replacement update
Mayor Goldsmith gave an update regarding the street sign replacement project
e After research by Kristi Anzivino and Don Drayer, Council had given Mayor Goldsmith approval to move forward.
In researching the cost to replace the town’s street signs, a Middlesex County ordinance from 2000 was
discovered that would have the much of the costs be paid for by Middlesex County’s 911 taxes.
e Steps involved would include modifying or repealing our current ordinance, requiring a public hearing, and then
passing a resolution to endorse the Middlesex County ordinance.

Discussion took place regarding the potential pitfalls of doing this, which would include the possibility of giving
Middlesex County the authority to change current street names.

Andrea Erard informed Council she had prepared an ordinance that would mirror Middlesex’s, but remove their
authority over street naming. Further discussion took place regarding the possible ordinance.

Ms. Erad suggested that Council should vote to advertise a public hearing for the December meeting, and Mayor
Goldsmith and Mr. Kime meet with the County to discuss further.

Councilmember Austin made a motion to authorize advertisement for a public hearing for street sign replacement at
the December 2023 meeting.
Councilmember Sturgill seconded
Austin, Chowning, Courtney, Hanson, Justice, Sturgill, and Goldsmith voted yes
Motion passed 7-0

VA250 Committee

Mayor Goldsmith spoke about the Virginia America 250 Commission which will be awarding grants to localities for
events to commemorate the 250%™ anniversary of the signing of the Declaration of Independence. Middlesex County has
a committee, but towns are also eligible to establish their own, and there is a movement to highlight Urbanna as a
separate entity.

Discussion took place regarding efforts being made by Trent Funkhouser, Executive Director-Middlesex County Economic
Development Authority to assist the Town with this and other efforts, as well as Matt Gobush’s efforts to raise
independent funding for this.

Councilmember Chowning spoke to the urgency of doing this is tied to receiving grants.
Councilmember Austin noted she would like to be a part of the committee.

Councilmember Austin made the following motion, “Now, therefore, be it resolved by the Urbanna Town Council: The
Urbanna Town Council hereby desires to support the Virginia America 250 Commission and their efforts to
commemorate the 250th anniversary of Virginia’s participation in American independence.”
Councilmember Chowning seconded
Austin, Chowning, Courtney, Hanson, Justice, Sturgill, and Goldsmith voted yes

Motion passed 7-0
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Bad Check fee-proposed ordinance
Mayor Goldsmith informed Council there isn’t a current fee associated for checks returned for insufficient funds.
Current Virginia Code allows for fees up to $50 to be charged.

Discussion took place regarding why, and whether or not a fee should be charged and the amount.

Councilmember Austin made a motion to authorize the advertising of an ordinance to provide for a fee for payments
returned for insufficient funds.
Councilmember Sturgill seconded
Austin, Courtney, Hanson, Justice, Sturgill, and Goldsmith voted yes
Chowning voted no
Motion passed 6-1

CLOSED MEETING
Councilmember Austin made a motion to go into closed meeting pursuant to Va. Code Section 2.2-3711(A)(1) for the
discussion of the hiring of a new Town Administrator.
Councilmember Sturgill seconded
Austin, Chowning, Courtney, Hanson, Justice, Sturgill, and Goldsmith voted yes
Motion passed 7-0

OPEN MEETING

Councilmember Austin made a motion to reconvene and certify that only the matters identified in the motion to go
into closed meeting were heard, discussed or considered.

Councilmember Sturgill seconded

Austin, Chowning, Courtney, Hanson, Justice, Sturgill, and Goldsmith all certified yes

PUBLIC COMMENT
There was no public comment

ADJOURN

Councilmember Austin made a motion to adjourn

Councilmember Courtney seconded

Austin, Chowning, Courtney, Hanson, Justice, Sturgill, and Goldsmith voted yes
Motion passed 7-0

Meeting adjourned at 7:43pm

Submitted by:

Martha J. Rodenburg
Town Clerk
Approved by Town Council 3/14/2024
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