Urbanna Town Council
Monthly Meeting
AGENDA
Town Council Chambers
390 Virginia Street, Suite B
Thursday, February 24, 2022 7:00 PM

Call to Order
Roll Call
Pledge of Allegiance
Approval of Agenda
Minutes
a. January 27,2022*
6. Presentation
a. Regional All Hazards Mitigation Plan Update-Jackie Rickard, MPPDC Senior
Planning Manager*
7. Reports
a. Town Administrator
DMV Select
Treasurer’s Report*
Finance Committee
Pool Committee
Water Committee
g. Planning Commission
8. Public Comment
9. Public Comment Response Period
10. Old Business
a. Blue Water Trail Update
11. New Business
a. Sock Burning Event
12. Announcements
13. Adjourn
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*Document included in meeting packet

Urbanna Town Council Monthly Meeting Agenda February 24, 2022
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Approval of Minutes

Agenda Item: 4a

Council Action Requested: Yes

Requested by: Martha Rodenburg-Town Clerk

A motion is requested to approve the attached minutes:
January 27, 2022-Monthly meeting of Town Council
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Town of Urbanna
Town Council
Monthly Meeting
Council Chambers-45 Cross St
January 27, 2022

CALLTO ORDER & ROLL CALL

Mayor Hartley called the meeting to order at 7:00pm

Present

Mayor Barbara Hartley
Council Members

Marjorie Austin

Larry Chowning

Bill Goldsmith

Merri Hanson-electronic participation

Steve Hollberg

Bill Smith
Garth Wheeler-Town Administrator
Roy Kime-Zoning Administrator
Michele Hutton-Town Treasurer
Martha Rodenburg-Town Clerk
Andrea Erard-Town Attorney-via Zoom
Members of the public

Councilmember Hanson requested to participate electronically:from San Diego, CA while she is with family during her
infant grandson’s cancer treatment.
Councilmember Austin moved to.allow/Councilmember Hanson to participate electronically
Councilmember Smith seconded
Austin, Chowning, Goldsmith, Hollberg, Smith, and Hartley voted yes
Motion passed 6-0

All present said the Pledge of Allegiance

APPROVAL OF AGENDA

Councilmember Hollberg moved to approve the agenda

Councilmember Austin seconded
Austin, Chowning, Goldsmith, Hanson, Hollberg, Smith, and Hartley voted yes
Motion passed 7-0

APPROVAL OF MINUTES
Councilmember Austin made a motion to amend the January 13, 2022 meeting minutes to reflect Mr. Hollberg was
absent due to medical reasons
Councilmember Smith requested a correction to the January 13, 2022 meeting minutes under the Public Hearing that
the well requirement is from Department of Environmental Quality (DEQ), not the Department of Health.

Austin, Chowning, Goldsmith, Hanson, Hollberg, Smith, and Hartley voted to accept amendments

Motion passed 7-0
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Councilmember Austin made a motion to accept the January 13, 2022 minutes as amended
Austin, Chowning, Goldsmith, Hanson, Hollberg, Smith, and Hartley voted to accept amendments
Motion passed 7-0

REPORTS
Town Administrator
¢ New Office
o Last Town Council meeting at 45 Cross St
o Move to begin January 28™ with planned opening of office on February 1%
e DMV Select
o Maribel Kimble began position as DMV Select Clerk on January 24"
o DMV Select will open February 14"
o Appointments will open a week prior
e Boat Ramp
o Docks of the Bay has brought in equipment
o Waiting for additional supplies
e Town Marina
o Recommendations drafted for remodeling of some slips, including fleating finger piers
=  Should be covered by BIG Grant
= Will be presented to Finance Committee before coming to full'Council
e July 4™ Celebration
o American Fireworks providing fireworks display
o Will take place Friday, July 1%, with a rain date of July 5%
o Kevin Gentry to provide music and sound system
o Urbanna Fire Department to providefood
Treasurer’s Report
Michele Hutton presented the Treasurer’s report-attached
e Councilmember Chowning asked how much in réal estate taxes remained outstanding
o Mrs. Hutton responded the total was a few thousand, with the most delinquent account being 3 years in
arrears
e Councilmember Hollberg asked if the increase’in assessments had an effect on payments
o Mrs. Huttoniwresponded thejincrease in personal property taxes had “hurt a lot of folks”

Finance Committee
Councilmember Goldsmith reported the following
e Committee has begun discussions on the 2022-2023 fiscal year budget

Pool Committee
Councilmember Goldsmith reported the following
e Anplanis being developed for a fee structure for pool membership/usage to offset the cost of pool management
and maintenance, and Councilmember Goldsmith asked for community feedback. Some of these ideas include
yearly membership fees (individual and family), day passes, and charter memberships. Taxes alone cannot
support this.
e Various construction finance options are being looked into, including CARES Act funding, Taber Fund, and
Middlesex County funding.
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e Establishing a separate tax-deductible account to accept pool donations was discussed. Mayor Hartley stated
Friends of Urbanna, which is a 501(c)(3), has agreed to accept funds earmarked for pool. Donations made
directly to Town are not tax deductible, but they would be if made to a 501(c)(3).

Water Committee
Councilmember Smith reported
e USDA loan package making progress
e Received infrastructure water system upgrade estimates in a 5-phase plan from AH Environmental
o Committee has reviewed and will finalize for distribution and approval of Council
o Upgrades to system will bring water and fire suppression up to adequate standards
o Includes 10 additional fire hydrants and relocation of 2 others and appropriately sized piping
o Approximate total for all 5 phases-S7million

Planning Commission
Councilmember Hanson reported on the Planning Commission meeting held January 18, 2022
e Ongoing review and update of Comprehensive Plan
o Updating demographics and maps
o Liaison from Chesapeake Bay Act to provide needed information
o Goal to have draft by April 1, 2022
e Virginia Street Dock and Pier
o Planning Commission developing a proposal to present to Town Council
e Town Street Sign Replacement
o Don Drayer, Sue Warner, and John & Kristi‘Anzivino mapping and identifying locations of street signs for
possible replacement
o Current street signs are not easily visible to first responders
e Economic Development Workshop
o Planned for May 2022
o Include area stakeholders'in“hepes’of developing a 3-5 year ED plan for Town

PUBLIC COMMENT & PUBLIC COMMENT RESPONSE
Billy Mayo asked about status of getting a 4-way stop at Cross & Virginia Streets
e CouncilmemberHanson and GarthWheeler responded it is a VDOT issue and there is no indication one will be
put in place;due to VDOT regulations

OLD BUSINESS

USDA Loan Resolution
Councilmember Austin made a motion to approve the resolution as presented, authorizing and providing for the
incurrence of indebtedness for the purpose of providing a portion of the cost of acquiring, constructing, enlarging,
improving, and/or extending its public water system by construction of a new well and associated pumping and
security equipment.
Councilmember Smith seconded
Councilmember Hollberg asked if a study had been done to determine if the Town could afford payments from water
fund
Councilmembers Goldsmith and Smith responded water rates had been established to budget for loan service amount
(approximately $3,000 per month), as well as maintenance of water system.

Austin, Chowning, Goldsmith, Hanson, Hollberg, Smith, and Hartley voted to accept amendments

Motion passed 7-0
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USDA Loan-Legal Services Agreement
Councilmember Austin made a motion to approve the legal services agreement, as presented, between The Town of
Urbanna and Andrea G. Erard, Esq.
Councilmember Hollberg seconded
Austin, Chowning, Goldsmith, Hanson, Hollberg, Smith, and Hartley voted to accept amendments
Motion passed 7-0

Councilmember Hollberg asked about the status of the audit. Mr. Wheeler informed Council 2 of the 3 drafts were
complete and the last one should be received in next week or two.

NEW BUSINESS
There was no new business

ANNOUNCEMENTS

In noting the meeting would be the last Town Council meeting held at 45 Cross Street, Councilmember Chowning
requested staff ensure the portrait of Dr. Taber was hung in the new council chambers. He reminded all in attendance
the building was originally a silent film movie theater. Part of the building’s rich history included the first electric system
in Town, and it was also a print shop at one time.

ADJOURN

Councilmember Austin made a motion to adjourn

Councilmember Smith seconded

Austin, Chowning, Goldsmith, Hanson, Hollberg, Smithj;and Hartley voted to accept amendments
Motion passed 7-0

Meeting adjourned at 8:00pm

Submitted by:

Martha J. Rodenburg
Town Clerk
Approved by Town.Council xx/xx/xxxx
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MIDDLE PENINSULA

Regional All Hazards Mitigation Plan Update




Regional AHMP Update

Federal mandate to comply with the Federal Disaster Mitigation Act of 2000

With an adopted a Hazards Mitigation Plans:
o Localities and citizens are eligible to receive pre- and post-disaster hazard mitigation
funding (i.e. BRIC, HMGP, FMA) from FEMA funding;
Local floodplain management programs are in compliance.
Citizens have access to Federal Flood Insurance Policies; and
Citizens have access to federally backed mortgages

Updated every 5 years, but maintained annually

Worked with a Local Planning Team since January 2021 to update the AHMP




Plan Snapshot

Outreach
Strategy

Identifies who to
involve, what to
accomplish, and how
to engage a planning
team, stakeholders,
and the public

Hazard
|dentification

Hazard
Assessment

Identify hazards
that impact the
region.

Assess the risk of
hazards. This was
accomplished
through research
and HAZUS.

Capability
Assessment

Each locality
assessed staff and
financial resources
available to mitigate
risk.

Mitigation
Strategy
Development

Develop strategies
to reduce risk and
mitigate.

Local Plan
Adoption

Each locality must
adopt the plan to
have access to
FEMA pre- and
post- mitigation
funding and grants.




Jackie Rickards

Senior Planning Project Manager
jrickards@mppdc.com

Project Page: https://www.mppdc.com/index.php/service-centers/mandates/hazards
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Agenda Item: 9a-Old Business-Blue Water Trail Update
Council Action Requested: No
Requested by: Councilmember Larry Chowning

Councilmember Chewning will be giving an update on the Blue Water Trail project.
No action by Council is being requested.
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Agenda Item: 10a-New Business-Consideration of Additional Town Event-Sock Burning Event
at Town Marina

Council Action Requested: Yes

Requested by: Roy Kime, Zoning Administrator

We are slightly late in celebration this event. The City of Annapolis Maryland and the Town of Deltaville
have been celebrating the coming of Spring and the beginning of the new boating season with similar
events. This year’s Deltaville event will be held on Saturday, March 26 and will be held at a sail loft on
the main street of town. It runs from 3:30 to 6:00. Other local businesses supply oysters, beer and
music. We do not have to be that elaborate. We also do not want to compete with Deltaville for
attendees.

The first Urbanna Farmers Market will be held on May 14 from 9:00 to 1:00 at Tabor Park. We could
hold the Sock Burning event at the Town Marina starting at 2:00 and going until everybody wants to
leave. The purpose of the event is to commemorate the end of Winter and mark the official start of
when boaters will not be wearing socks inside their docksiders! It could also mark the time when female
town residence could begin wearing capri slacks.

| invited my two granddaughters down from Pittsburgh Pa and they had a wonder full time. Their
Mother said they spent a great deal of time selecting the pair of socks they wanted to burn. If we
wanted to get a little elaborate, we could have a contest with several categories - Pair of Socks: Most in
need of burning

Most Unusual

Most Ugly

Anything else?

This is just a silly little activity with little cost and is just another attempt to get town residents to
interact. It can be advertised at Town Council meetings, the Town’s website, and various local Facebook
pages.

A way to benefit the community, would to have a local charity or civic group collect new socks to donate
to area organizations who support at risk residents in Middlesex. This collection would be overseen and
administered the organization, not the Town.

We end the Summer with the Oyster Festival — let’s start it with a sock burning!
Requested motion:

Authorize Town Staff to develop and implement a plan for a Sock Burning event to celebrate the
beginning of Spring/Boating Season
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